
Board of Trustees June 22, 2020 
Coeur d'Alene School District 271  
Midtown Center Meeting Room Special Meeting 5:00  PM 

Minutes 
 
At 5:00 p.m. Chair Casey Morrisroe called the meeting to order.  Trustees Jennifer Brumley, Tambra 
Pickford, Lisa May and Rebecca Smith were present. 
 
Approval of Agenda:  Motion by Ms. Brumley to approve the agenda as presented, second by Mrs. 
Pickford, passed 5-0. 
 
2020-2021 Budget – Public Hearing – Mr. Morrisroe opened the hearing at 5:00 p.m.  Finance Director 
Katie Ebner started by showing the 2020-2021 beginning fund balance.  She shared definitions of general 
fund revenues e.g. support units and staff mix.  She addressed other categorical funding and local 
revenues.  She addressed revenue decrease which equals 278,000.  She outlined expenditure changes 
including salaries and benefits and proposed cuts including professional development, leadership stipends, 
curriculum and school bus purchases.  She ended with an overview of other funds which are program 
specific. 
 
Public Comment: 
Jeff Tyler, Coeur d’Alene is the Chair of NW Property Owners Alliance, a watchdog group.  Federal 
relief should be distributed to property owners in Idaho.  He feels teacher salaries should be reimbursed 
related to Covid.  He requests that the district look into this tax relief.  He sees this as a windfall for 
property owners.  Mr. Morrisroe responded that school districts do not qualify for this reimbursement. 
Tom Lucas, Coeur d’Alene supports the district and asks that the district consider the retirees in this 
community.  He knows of many seniors here that are struggling and may need to sell their homes in order 
to survive.  Excellent teachers should be paid more and there should be a mechanism to let go of 
ineffective teachers. 
 
Mr. Morrisroe closed the hearing at 5:55 p.m. 
Consent Agenda Items for Action: 
 A.  Approve Sole Source Vendor - Gaggle 
 
Motion by Ms. Brumley to approve the consent agenda, second by Mrs. Pickford, passed 5-0. 
 
Ratify 2020-2021 Negotiated Agreement:  Mr. Morrisroe and Mrs. Smith attended the sessions to 
represent the Board.  Mr. Morrisroe shared highlights of the new agreement. 
 
Motion by Mrs. Pickford to ratify the 2020-2021 Negotiated Agreement as presented, second by Mrs. 
May, passed 5-0. 
 
Policies for Information: 
 
9810 – Creating Magnet Schools 
3012/3012P – Magnet School Enrollment Standards 
 
Mr. Morrisroe shared the timeline to date including previous editions of draft policies.  Dr. Cook said 
policies governing magnet schools did not exist prior to these options.  The goal is to adopt a policy this 
fall for the following school year.  Attorney Megan O’Dowd shared an executive summary highlighting 
portions of these policy drafts.  The Board has been provided with two options – one with priority zones 
and one without.  Attorney Annie Harris shared key points for the options.  Dr. Cook asked if it’s 
reasonable to have an attendance zone for a magnet school.  Should the address be a qualifier?  How do 
we diversify the populations at magnet schools? 
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Board comments: 
Is it an attendance zone or an overlay?  The direction from the Board is to define priority zone vs. no 
defined zone. 
Comments received from community members are leaning toward a priority zone. 
Neighborhood schools are a high priority in the community. 
The current model seems to be working.  A future magnet would need to decide between the options.  
Ramsey and Sorensen have local buy-in. 
 
Sorensen Principal Brett DePew shared thoughts from the Sorensen community.  Model 1 Options 1 and 2 
with a priority zone seems to make sense based on their history.  Families who live in the neighborhood 
should have the option to attend.  This path continues to support school choice. 
Ramsey Principal Crystal Kubista said their size and location make their situation different from Sorensen.  
Priority zone is important but not as important as for Sorensen, possibly look at changing zones with 
future boundary adjustments.  Model 1 works for their school as well.  To adjust their priority zone could 
potentially affect their free and reduced percentage.  Some students may attend Ramsey because a bus is 
available for them. 
 
What’s the true purpose of a magnet?  This should be defined in Policy 9810 as well. 
Is the district required to provide bussing? If students can get to a bus stop, we must provide 
transportation.   
Why use capacity as a lever?  How can we improve SES using another tool such as bussing or zones but 
not capacity. 
Capacity can be useful depending on the size of a school and pockets of students requesting to transfer 
out. 
Can caps be put on numbers of students coming out of a school?  It may be possible if we set parameters 
that don’t overburden any school. 
Board members support Model 1 Option 2 in a modified fashion without the school capacity factor. 
 
Additional revisions will be made and a new draft will be presented at a future Board meeting. 
 
Meeting adjourned at 7:25 p.m. 
 
 
 
Casey Morrisroe, Chair     Lynn Towne, Clerk 
Board of Trustees      Board of Trustees 
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